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Protocol observed!

It is a great honour to me and to all those who have been part of the third NFVF film and video Indaba from the first one that took place in 2001.
It is equally an honour to me the fact that I have served the NFVF for the last ten years, starting as a Councillor of the inaugural Council and later to become the CEO of the NFVF. In all these years I have observed Indaba maturing into a respected forum where all the stakeholders contribute to the development of the sector in South Africa. If there is any sector that was ever co created by those who chose the domain to sustain their livelihoods, it is the film and video sector. So this Indaba is an opportunity where we can collectively reflect on hindsights, insights, and foresights about our space of livelihood.

I am quite aware that as we are gathered here each and every individual holds different and sometimes very diverse value expressions and choices about what the NFVF could have done over the last ten years, and what it should do over the next ten years or so. At an individual level the choices reflect micro concerns associated with putting bread on the table, and that is quite legitimate. It is legitimate in the sense that the viability of the sector is determined by its ability to sustain livelihoods in a sustainable manner and attract new people to make the sector the livelihood of their choice. 
While conceding to that reality, it is important to remember at all times that the mandate of the NFVF concerns the development of the film industry as the viable and competitive sector of the South African economy within the global knowledge economy. 
About eighty percent of the work involves dealing with very abstract edifices such as the policies; sector programmes which only show results after some time; industry structure; value chain; infrastructure; human capital development and most of all, investment measures and the global positioning of the South African film industry. We do all these things in competition with the other sectors of the economy, like mining, agriculture, manufacturing and so on.

Once we see the mandate of the NFVF as that of developing the industry, we soon realise that most of the problems that we try to address are embedded in the economic history of South Africa. Without saying much in this regard, we all know that the South African economy is historically an extractionist, agricultural and manufacturing economy, driven by energy industries. It therefore means that, film is seen as a nice to have, an after work entertainment and escapist leisure time activity, for some people who can afford it. It is really not seen as an essential part of the economy. That is why when Eskom coughs; anxiety is created with every body and everywhere. A squabble at the council of the NFVF would definitely go unnoticed. This is the conundrum that makes our collective challenge. 

Now we know that the world economy has changed drastically over the last ten years or so. Economic gurus tag the new order as the “knowledge economy”.  Whereas the extractions of the soil, the primary goods, formed the key raw materials of the industrial economy that we know so well, culture is therefore the raw material, raw and finished goods of the knowledge economy.  Value in this economy is created when people take their life experiences, informed by social memory and aspirations; articulate that experience in various media; apply intellectual property laws to claim ownership of experience; transmit this “appropriated experience” throughout the world alongside capital flows at a global scale. 
It is through this process that culture is co-modified and sold throughout the world in accordance with General Agreements on Trade in Services (GATS) and World Trade Organisation (WTO) protocols.

Ordinary South Africans need to be empowered by a clear understanding of how wealth is created in the knowledge economy. This is the paradigm shift that is required in the cultural arena.   

The Indaba therefore, provides all of us an opportunity to escalate our collective felt experience to higher order abstractions of the discipline of industry development. To many, this could be a boring exercise, even causing some irritation because we feel we have more challenging issues today that we have to deal with. However we need to be able to engage and talk the relevant language if we are to get somewhere so that whatever our problems are today, they never ever revisit us. Therefore allow me an opportunity and an ear.

Ten years ago the baseline industry measures pointed out that South Africa’s entertainment (hospitality) industry was worth approximately R7.4 billion and forms 1.75% of GDP 
 It consisted of the broadcasting, cinematic, music and interactive industries (CIGS, 1998). 
This figure of R7.4 Billion is broken down as follows:

· R2 bn (Music)

· R5.4 bn (Film and TV)

· Employment in Film & TV about 16 090 workers.

I want to address two very important aspects, which reveal positive developments for the sector as a whole. 
The first is about global developments which impact on long term planning for the sector.  The second issue is the NFVF’s Value Charter. 
Global Developments

Let me begin by providing you with some highlights of major developments happening in the industry here and abroad. Firstly, digital cinema is fast becoming an important trend to follow. Second, international co-productions are now a major source of funding for film productions and a number of countries have witnessed the growth of their industry as a result of co-productions. South Africa, as you know has signed four treaties to date, with Canada, Italy, Germany and recently with the United Kingdom, as well as a Memoranda of Understanding with India, Sweden and just recently with Algeria. There are a number of new treaties and memoranda of understanding that are currently in negotiation with other European and African countries and also Australia.
Digital cinema! This is surely the one trend that we are all keeping a close eye on. Digital production and postproduction are fast becoming the norm, even here in South Africa, and slowly but surely cinema exhibition is catching up. This is not of course going to be the panacea to all our problems of high costs of production, high costs of prints etc. etc. 
However what digital cinema promises is easier access and wider distribution and perhaps thus more money for marketing. 
Furthermore, more cinemas can now show films that would normally only be screened at festivals or on the specialised art house circuit.  Bookings and programming, as well as advertising can now become more flexible in light of the fact that a film can be delivered to a site almost instantaneously via satellite or high-speed data lines. 
The effect of all of this is to change the nature of the traditional distribution/exhibition model. 
International Co-productions

The second major development I wish to address is international co-production. The film industry is a perfect example of the global nature of production in this economic sector. Co-productions represent one model of financing a film production that enable a number of producers to come together to provide the finance needed to produce a film or a television programme. On the simplest level, a co-production takes place when companies and producers from different countries work together to finance and produce a film, aiming to reach a larger market. A second advantage of international co-productions is that each of the co-producers brings access to their domestic market and to additional sources of finance. 
In South Africa for example, since the establishment of the NFVF, South African producers have been able to attract foreign partners and to use South African money to leverage further finance for production. Finally for countries that have signed co-production treaties, these have enabled productions to qualify for various forms of government support from each of the treaty countries. While the specifics of such treaties vary, they generally ensure that creative, technical and financial contributions will be balanced among the participating countries, and benefits (such as tax breaks or government incentives) are made available to citizens of the co-producing countries as if they were citizens of one another’s countries. The role of government in co-productions is key to getting the treaty negotiated and signed. Once this part is complete it is really up to the filmmakers to drive the co-productions, with government film agencies providing the necessary support and control. 
So in the case of South Africa, the NFVF has been given the responsibility to manage the certification process of co-productions, and the respective film offices and film commissions will facilitate access to locations and provide the necessary support for these productions on a local and provincial level. 
Indaba 2001

Moving on from the global picture lets focus on South Africa. Let’s begin by reminding ourselves of some of the outcomes of the deliberations we held as an industry at the national Indaba hosted by the NFVF in 2001. One of the major issues to arise there was the fact that the industry is concentrated in just two of the nine provinces. This reflects the activities of broadcasters, which operate principally in Gauteng and the Western Cape and the Indaba made recommendations on how to develop production, audiences and cultural representivity in the other seven provinces. 
The NFVF’s mandate derives from the NFVF Act of 1997, which defines the NFVF’s role in achieving the objects of developing and promoting the film and video industry and addressing historical imbalances. The NFVF performs its functions within the broader framework of collaboration between all three spheres of government. Specifically s4(1)(g) of the NFVF Act mandates the NFVF to “liase with a member of the executive council of each province… in order to promote the film and video industry more effectively throughout the republic and to ensure co-ordination in the distribution of funds at national and provincial level”. What this means is that culture and therefore film is a concurrent competency across all spheres of government, national, provincial and local. 
The 2001 Indaba recognised this and encouraged the development of film industries in all provinces.  The Indaba also recommended that the NFVF investigate the viability of developing a national film commission and film commissions in each province. 
In addition the Indaba recommended that the NFVF encourage collaboration between the film commissions and other stakeholders to develop and coordinate an international marketing strategy and materials. 
Moving on to recommendations to grow the industry within provinces, the Indaba urged the NFVF to facilitate legislative provision for local and provincial government funding and support for film production, distribution and exhibition. This is to be supported by extensive industry research, with the provincial film commissions and film offices playing a key role in gathering information and facilitating access for film productions, both local and international. Finally the Indaba recommended the need for collaboration between national and provincial structures to develop strong indigenous companies. Keeping this is in mind, let us now look more closely at the situation in South African cinema.
In response to the Indaba 2001, informed by the study conducted by Price Waterhouse Coopers titled Profile 2000, which was commissioned by the NFVF and the Department of Arts and Culture, we formulated a Strategic Thrust. It was the Strategic thrust that was about gathering momentum and energy, for the purpose of launching and projecting the sector into the future. The strategic thrust then was to focus on sectoral development, expansion and market penetration and the creation of new services.
The question we should be able to answer is whether the industry has grown over the last ten years. My immediate answer is a BIG YES, because a number of positive interventions took place over the last ten years. 
The first Value Charter mobilised the South African society for the rapid growth phase of the institution and the sector. 
The following strategic outcomes were achieved in the sector:
· Increment of the NFVF budget from the initial amount of R10 million in 1999 to R39 million in 2009.

· A Once-off allocation of funds to the amount of R35 million during the MTEF period 2003/2006 for the Film Fund.

· After the 2005 Indaba, we saw the formation of unified industry body, the South African Screen Federation (SASFED).

· The development of film competencies in the provinces through the establishment of film commissions.

· The movement and discourse on the Customised Sector Program (CSP) to stimulate the development and growth of the industry. 

· The Content Industries Strategy that was adopted by the National Cabinet in 2003.

· The establishment of the Film and Television Production Incentive in 2004 and the allocation of R250 Million in the 2004 Medium Term Expenditure Framework. 

· Increased local content quotas for South African Programming on television.

· The establishment of the film production interest bearing financial instruments at the Industrial Development Corporation (IDC).

· The launching of the annual South African Film and Television Awards.

· The institutionalization of the NFVF Film Indaba, a forum that takes place every four years to review progress in the sector.

· The signing co production treaties with Germany, Italy, and the United Kingdom and there are upcoming treaties with Australia, New Zealand, Ireland and France.

· The recognition of South Africa as a film destination and international recognition of South African films.

Hindsight wisdom as an exact science is always such that we could have done better. It is these hindsights that we call for as we charter the next distance to 2025. More than the hindsight, we as the collective community with a duty and a role to play to transform the South African society should hold certain things top of our mind. 

The NFVF is committed to the transformation of the film sector to be one of the mainstreams of GDP growth in South Africa. This calls for the paradigm shift to a sector development where government, industry and organised formations carry out their roles guided by a common macro economic policy framework. The macro policy framework must be informed by reliable measures of aggregation and Key Performance Indicators. In terms of Standard Industrial Classification (SIC), the film industry is regarded as part of the sector for transport, storage, and communication and also part of the sector for community, social and personal services including recreational services. The fragmented statistics relating to the sector makes it difficult to measure economic performance and therefore sector investment attractiveness. To address these challenges, the NFVF has recommitted itself to the development of Sectoral Information Systems and Knowledge Management (SIS) in order to accurately measure sector performance and the related economic and job multiplier.
We can only speak of an industry if mass production, mass distribution and mass consumption are possible, without compromising the creative capacity and the concomitant intellectual property rights. 
The industry can only flourish in an environment where the diverse cultural interests of the majority of South Africans are recognised, creative freedom and flair are encouraged and ensure that South African stories reach the masses through cinemas.  
In this regard, the concerns about cultural domination raised in the 1999 Human Development Report remain valid. The Report stated that; “today’s flow of culture is unbalanced, heavily weighted in one direction, from rich countries to poor … such onslaughts of foreign culture can put cultural diversity at risk, and make people fear losing their cultural identity. What is needed is the support of the indigenous and national cultures – let them flourish alongside foreign cultures.”
 In fact Prof Varan, speaking at Tshwane University of Technology said that, the only way to protect yourself from foreign cultural dominance is to produce your own cultural products. Despite state intervention, South Africa is still one of the top markets for foreign films. 

In 2001, South Africa was ranked the thirteenth largest importer of film from the United State of America.
 Therefore, contribution to the building of national identity against the global cultural hegemony should be our mantra as we go to the future.
This is what the second version of the Value Charter hopes to mobilise the sector towards. Our guiding thrust is:
· Consolidation of the gains made over the last ten years.
· Re-inventions of the sector in the light of global influences and broaden the film opportunity to benefit the majority of South Africans.
The realization of all strategic initiatives requires ongoing collaboration and co-operation with a number of government departments, policy and legislation formulation institutions and other stakeholders. The interests of stakeholders need to be properly assessed and accounted for in terms of the outcomes and the impact of strategic initiatives. 
The creation of good will, alliances and support long before transactional relationships or conflict commences is critical for the success of the initiatives and policy formulation. 
In order to ensure participation of stakeholders, the NFVF has always encouraged formation of and work with film sector forums, associations, federations and relevant special interest groups.
This point cannot be stressed enough. Industry associations play a key role in influencing policy and in promoting the interests of their members and the industry as a whole. The few associations that do exist have managed to achieve much for their members and I believe that they should focus more on facilitating the development of professional skills of their members, promoting codes of conduct and ensuring good practice among their members. Their role is to to encourage professionally qualified practitioners and thus promoting industry self regulation. This ultimately helps the industry as a whole as those few companies and individuals who do not maintain high profesional and ethical standards find themselves falling by the wayside. 

Finally a brief word on skills development. Following the 2001 Indaba, and in terms of its mandate the NFVF initiated the process to develop a national education and training strategy which covers the following areas:

Collating and analysing information and data to include identified existing and future human capital requirements for the sector. This takes into account the need for a more diverse workforce and BEE, disability and HIV, a multilingual society, the impact of new technologies, and geographical concentration representation in the industry. 
Research to identify gaps in education and training provision and the feasibility of establishing a National Film School. 
This will result in comprehensive and coordinated plans for education and training in the following areas: 
· new entrants, 
· professionals already in the industry and company development, 
· further education, 
· higher education as well as a coordinated plan for investment in education and training. 
This national education and training strategy will provide a solid skills base for the film industry as a whole.

Thank You.
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