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It is with immense focus and determination that | present the 2025/26
Annual Performance Plan for the National Film and Video Foundation
(NFVF). Over the next Financial Year, our mission is to reinforce opera-
tional excellence, ensure transparency, and channel resources into im-
pactful and sustainab le initiatives that not only grow the South African
film industry but also create lasting value for its participants.

The South African Film and Video industry holds immense potential,
but realizing this requires a clear commitment to accountability, stra-
tegic decision- making and fostering the right behaviors among indus-
try players. This APP places a firm emphasis on strengthening gov-
ernance, investing in sustainable projects, and providing the industry
with the insights and guidance it needs to thrive in a competitive global
landscape.

At the heart of this strategy is our dedication to laying the foundation
for an industry that is resilient, self-sustaining, and globally recognised.
Through proper accountability, targeted funding, and partnerships with
the right organisations, we aim to cultivate an ecosystem that priori-
tises impactful storytelling while building an industry that contributes
meaningfully to South Africa’s economy.

+ Improve operations by establishing clear, efficient processes that
promote transparency.

+ Encourage responsible industry behaviour by ensuring funding and
support are directed toward projects with long-term sustainability.

+ Guide the industry through evidence-based research, insights, and
practical recommendations.

- Elevate South African voices on the global stage by increasing vis-
ibility on international platforms.

- Build strategic partnerships that align with the NFVF’s vision for

sustainability and growth.

+ Prioritize inclusivity by ensuring that Previously Disadvantaged In-
dividuals (PDI) and persons with disabilities are fully integrated into
funding and development programs.

+ Develop an organisational review to ensure NFVF is fit-for-purpose
and aligns with industry needs.

+ Strengthen the industry’s contribution to job creation, GDP growth,
and cultural diplomacy by positioning film as a key driver of eco-
nomic and social transformation.

+ Prioritize inclusivity by ensuring that Previously Disadvantaged In-
dividuals (PDI) and persons with disabilities are fully integrated into
funding and development programs.

+ Develop an organisational review to ensure NFVF is fit-for-purpose
and aligns with industry needs.

+ Strengthen the industry’s contribution to job creation, GDP growth,
and cultural diplomacy by positioning film as a key driver of eco-
nomic and social transformation.

Our mandate remains centered on empowering South African filmmak-
ers and fostering an inclusive industry that reflects the diversity of our
nation. While maintaining our commitment to past successful initia-
tives, we are also shifting towards a more sustainable, impact-driven
funding model that prioritizes high-value investments, strategic part-
nerships, and long-term industry growth. This Strategic Plan is not a
wish list of possibilities but a realistic, actionable roadmap to achieving
meaningful transformation.

| invite all stakeholders, partners, and industry participants to join us in
this journey of rebuilding trust, fostering accountability, and positioning
South Africa as a leader in global cinema. Together, we will ensure that
the NFVF not only meets but exceeds its obligations to the industry.
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Saudah Hamid
Chairperson
National Film and Video Foundation



1.2 Accounting Officer Statement
Introduction

The NFVF is pleased to share the 2025 - 2030 Strategic Plan which
is indeed a well-thought-out and all-encompassing plan. Despite, all
the challenges, we remain focused on delivering on our mandate of
growing and developing the South African film industry, while afford-
ing opportunities to the previously marginalised and disadvantaged
individuals to participate in the film industry. Our mandate is well har-
monised with our values of Integrity, Respect, Equitable, Innovation,
Collaboration and Service-Centric, and NFVF will ensure the use of
technology and innovation to optimise processes in the delivery of the
NFVF’s products and services.

Addressing Capacity Constraints and Funding Challenges

The NFVF operates in an industry experiencing dynamic shifts, driven
by the fourth industrial revolution (4IR). The evolving means of con-
tent production and distribution have significantly influenced audience
consumption patterns. Within this landscape, the NFVF faces key
challenges, including resource constraints, a fragmented industry, and
limited funding. As demand for financial support continues to grow, a
strategic shift is necessary to maximize impact.

To address these challenges, the NFVF will prioritize fewer high-im-
pact productions by allocating commensurate budgets rather than dis-
tributing multiple smaller grants. This approach will enhance local and
international exposure for funded productions, attract private invest-
ment, and improve industry sustainability. Additionally, we will imple-
ment a structured mentorship model, pairing emerging Tier 2 and Tier
3 filmmakers with experienced Tier 1 practitioners building a pipeline
of filmmakers through peer support. This initiative will provide aspiring
filmmakers with practical experience, enhancing their skills and pre-
paring them for meaningful industry contributions and exposure.

While the NFVF remains committed to funding film festivals, bursaries,
and transformation initiatives, we will also optimize partnerships with
government entities, commissions, and private investors to ensure the
long-term financial sustainability of the industry. The establishment of
the planned National

Film Fund will further support this strategic shift by creating a dedicat-
ed resource pool for South African filmmakers. Despite no significant
increases in funding in recent years, the demand for NFVF support
continues to grow. Moreover, additional funding required by filmmakers
is often administered by external entities such as commissions and
government departments, making it challenging to secure complemen-
tary funding. The establishment of the National Film Fund will provide
a larger pool of resources, enabling broader industry participation and
coordinated financial support.

Achievements and Continued Commitment to Industry Growth

Despite budget constraints, the NFVF has made meaningful contri-
butions towards job creation and capacity building within the industry
over the past five (5) years. The NFVF has managed to improve the
delivery of its rolling annual performance plan as per the following:

Financial Entity performance Actual performance %
year scores

1. 2019/20 73%

2. 2020/21 78%

3. 2021/22 93%

4. 2022/23 95%

5. 2023/24 100%

While challenges such as limited audience access to films and inad-
equate private sector investment persist, the NFVF has achieved key
milestones, including unqualified audit opinions and the successful im-
plementation of the Female & Youth Filmmaker Slate projects respond-







ing to Government priorities on women and youth within the industry.
The Youth Slate program enables film school graduates to produce
their first professional short films, providing them with credible experi-
ence. Under the new strategic direction, these programs will be inte-
grated with high-impact funded productions to ensure that emerging
filmmakers gain valuable mentorship from industry leaders.

We remain committed to skills development and continue to fund bur-
saries for aspiring filmmakers, including postgraduate studies at inter-
national institutions for specialized programs not yet available locally
ensuring competition on a global scale. To enhance sustainability, the
NFVF will collaborate with private institutions and co-funding bodies to
expand access to training opportunities while optimizing state resourc-
es. The revised bursary framework will prioritize critical industry skills
and incorporate structured placements within funded productions to
provide hands-on learning experiences as informed by research and
sector skills plans to ensure evidence-based planning.

The NFVF has historically supported key national film festivals and
markets, such as the Durban International Film Festival, Durban Film
Mart, and Encounters International Film Festival. Moving forward, our
festival support strategy will be refined to ensure maximum local and in-
ternational exposure for South African productions, enhancing industry
collaboration, attracting investment, and promoting long-term industry
recognition. The key to informing collaboration at various levels is the
National Development Plan 2030, the Cultural and Creatives Industry
Master Plan (2022) at the country level, the Africa Free Continental
Trade Agreement, the Sustainable Development Goals (2030) at the
continental level and a global level, all the bilateral and multilateral
partnership agreements as well as the treaties that South Africa has
entered into.

During the COVID-19 pandemic, the NFVF introduced initiatives that
have since become integral to its annual performance targets. One
such initiative is the public screening grant, which initially aimed to sus-
tain film consumption while adhering to social distancing measures.

Given its success, this grant has been formalized in the NFVF’s fund-
ing policy, providing Tier 2 and Tier 3 practitioners with opportunities
to develop the ir skills while expanding access to South African films
in remote areas.Given its success, this grant has been formalized in
the NFVF’s funding policy, providing Tier 2 and Tier 3 practitioners with
opportunities to develop their skills while expanding access to South
African films in remote areas.

Furthermore, the NFVF ensured the successful execution of the South
African Film and Television Awards (SAFTAs) throughout the pandemic.
While many international award platforms paused their operations, the
SAFTAs continued as hybrid productions from 2021 to 2023 (SAFTAs
14, 15, and 16) before returning to in-person events with SAFTAs 17 in
2023. The 18th edition of the SAFTAs coincided with South Africa’s 30
Years of Democracy, celebrating Mzansi’s storytelling heritage under
the theme “Back to Basics: Celebrating Mzansi’s Golden Narratives.”

By focusing on impact over volume, NFVF is aligning its initiatives with
a more strategic, investment-driven approach that strengthens indus-
try development, mentorship, and international positioning. This will
ensure that South Africa’s film sector remains globally com petitive and
continues to contribute meaningfully to the national economy.

Supply Chain Management and governance

The NFVF maintains robust governance processes to ensure the effi-
cient execution of its mandate. While supply chain management has
historically been a strong point, past challenges due to inadequate
planning have been addressed through strengthened internal controls.
These improvements will minimize disruptions and enhance opera-
tional efficiency moving forward. Also, the continuous review of key
operational policies would be critical in responding to the changing en-
vironment within which the NFVF operates as well as the changing
needs of the film industry. The NFVF Council, its Committees, and the
Audit Committee continue to oversee governance across the organi-
zation, ensuring accountability, compliance with regulatory standards




and transparency.

| wish to express my heartfelt thanks for the support the NFVF has
received from the Ministry and Department of Sport, Arts and Culture
(DSAC) and we are called upon to rethink, re-imagine, and repurpose
the NFVF as well as its service delivery model and a fit-for-purpose
structure to drive the new strategy, ensure the revival of the industry and
continued support. | welcome the initiatives taken by the shareholders,
the DSAC, broadcasters, and other government departments and stake-
holders that provided support to the film industry. | further extend my
appreciation to the industry at large including the professional industry
organisations that operate within the film and video sector for their sup-
port and contribution to the industry.

Ms. Abigail Thulare
Acting-Chief Executive Officer
National Film and Video Foundation

It is hereby certified on 03 March 2025 that this Annual Performance
Plan:

+  Was developed by the management of the National Film and Video
Foundation.

- Takes into account all the relevant policies, legislation, and other
mandates for which the National Film and Video Foundation is re-
sponsible.

+ Accurately reflects the strategic outcome-oriented goals and objec-
tives that the National Film and Video Foundation will endeavour to
achieve over the period 2025 - 2030.
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This constitutional provision emphasises the right to artistic expression
similarly as other rights that makes our country a celebrated constitu-
tional democracy with a strong human rights positioning. For this rea-
son, creatives media, as envisaged in our Constitution, are concurrent
functions that are performed as a national and provincial competence;
in terms of our three-tier system of government.

Section 16 (1) (c) of the Bill of Rights emphasises the importance of
artistic expressions by declaring, “Everyone has the right to freedom of
expression, which includes: freedom of artistic creativity and by exten-
sion the NFVF has a legislative mandate to ensure that everyone has
the right to freedom of expression”.

The NFVF is a Schedule 3A Public Entity in terms of the PFMA. The
NFVF is governed by the National Film and Video Foundation Act 73
of 1997 as amended by the Cultural Laws Amendment Act 36 of 2001.

The NFVF is a Schedule 3A Public Entity in terms of the PFMA. The
NFVF is governed by the National Film and Video Foundation Act 73
of 1997 as amended by the Cultural Laws Amendment Act 36 of 2001.

The mandate of the NFVF, as set out in Section 3 of the NFVF Act
is:

« To promote and develop the film and video industry.

+ To provide and encourage the provision of opportunities for per-
sons, especially from disadvantaged communities, to get involved
in the film and video industry.

+ To encourage the development and distribution of local film and
video products.

+ To support the nurturing and development of and access to the film
and video industry; and

+ To address historical imbalances in the infrastructure and distribu-
tion of skills and resources in the film and video industry.

+  Section 23(1) of the Constitution of the Republic of South Africa,
1996 (Act No. 108 of 1996);

+ Public Finance Management Act 1 of 1999;

« National Film and Video Foundation Act 73 of 1997;

«  Culture Promotion Act 35 of 1983;

+ Preferential Procurement Policy Framework Act 5 of 2000;

+ Broad-based Black Economic Empowerment Act 53 of 2003;

+ Intergovernmental Relations Framework Act 13 of 2005;

«  Promotion of Access to Information Act 2 of 2000;

+  Promotion of Administrative Justice Act 3 of 2000;

« Protection of Personal Information Act 4 of 2013;

+  King IV Code of Governance;

« Generally Accepted Principles of Compliance Framework; and

+ Any other relevant law of the Republic of South Africa.

The National Film and Video Foundation (NFVF) is regulated by
the following policies:

+ Human Resource Policy Manual;

+ Approved Supply Chain Management and Related Policies;
«  Conflict of interest policy;

+ Ethics Policy;

« Finance Policies and Procedures Manual;
« Fraud Prevention and Procedures Manual;
+ Gifts and Hospitality Declaration Policy;

*  NFVF Language Policy;

+  PAIA Manual;

+ Social Media Policy;

+  Whistleblowing Policy.



Part B: Strategic Focus
1. Vision

A South African agency enabling a transformed, diversified, and sus-
tainable creative media industry.

2. Mission

Pioneering industry growth by providing funding solutions, enacting
policy measures, conducting industry research, developing skills, and
serving as a gateway for collaboration, regionally, locally and globally

3. Situational Analysis

The film and video industry is labour intensive and therefore is one of
the industries that, if well supported by the government and the private
sector, can contribute extensively towards the creation of jobs. Fur-
thermore, it possesses considerable export potential and an untapped
local market. The industry has a unique labour and economic structure
in that the overwhelming majority of economic activity is done by small
entrepreneurial organisations. The bulk of the workforce consists of
independent contractors who are employed based on talent, technical
skills and experience. Given the ad hoc nature of the film industry, cou-
pled with the seasonality of exhibition, broadcast and streaming sched-
ules, the jobs in this sector are generally not permanent even for the
most capable individuals who may have high but irregular incomes..

In the 2024/25 fiscal year, women and young graduates with at least two
years of industry experience continued to benefit from our Youth and
the Female Filmmaker Slates Projects, which were designed specifi-
cally to address the NFVF’s drive to transform the industry and create
opportunities for Previously Disadvantaged Individuals (PDls). Under
these programmes, ten women were able to develop and direct their
films under the guidance of two experienced female-owned produc-
tion companies, they will soon see their work showcased on different

platforms, and ten young graduates have completed the development
and production of their scripts under the tutelage of an experienced
production company. Furthermore, NFVF’s ongoing implementation of
the Presidential Employment Stimulus Programme (PESP) continued
to provide much needed support as the industry recovered from the im-
pact of the COVID-19 pandemic, resulting in the cumulative disburse-
ment of over R450 million and the creation of over 50 000 jobs.

The NFVF is dependent on the DSAC for any regulation or legislative
intervention as only the department has locus standi to introduce gov-
ernment legislation and policy changes in Parliament. Unfortunately,
some planned policy and legislative proposals have not yet been im-
plemented.

Whilst technical advances are making strides in the fourth industrial
revolution, in South Africa, we are still faced with limited access to the
latest technologies, especially in the production space, mostly ham-
pered by limited budgets. There has been little new investment in local
infrastructure, which has hampered growth in areas such as post-pro-
duction, animation and new media.

The NFVF will actively engage underserved communities, schools,
and rural areas, build strong stakeholder relationships, and measure
their impact, which includes facilitating collaborations and partnerships
on funding programmes, projects, and sector activities. To enhance
financial support for the industry, the NFVF will streamline funding pro-
cesses, ensuring they are transparent and responsive while prioritizing
essential tools like Praxis over corporate structures.

4. External Environment Analysis
The NFVF operates in an ever-changing external environment influ-
enced by multiple factors that impact its strategic direction and opera-

tions. Key external factors include:

+ The rapid growth of digital production and distribution sector




+ Outdated legislation, such as the NFVF Act, which requires revision
to align with industry advancements and emerging challenges.

+ Persistent challenge of piracy, which undermines revenue streams
for flmmakers and production companies.

+ The increasing role of Artificial Intelligence (Al) in content creation,
impacting job security while also creating new opportunities for ef-
ficiency and innovation.

+ The evolution of the creation and distribution of content driven by
technological advances in streaming services and mobile platforms.

+ Broadband and high data prices, which continue to limit accessibil-
ity to digital platforms, particularly for independent filmmakers and
underserved communities.

« Cinema audiences are shrinking — this is exacerbated by high un-
employment rates, increased expense and inadequate cinema the-
atre access;

- Barriers to effective content distribution, restricting the commercial
success of locally produced films both domestically and internation-
ally.

+ The increased investment in local content production by commer-
cial broadcasters and the contrasting decrease in investment in lo-
cal content by the public broadcaster

+ High production costs

« The impact of global economic shifts on foreign investment in South
African productions, affecting co-production opportunities and dis-
tribution deals.

To navigate these external challenges, the NFVF will take a proactive
approach by strengthening industry collaborations, advocating for pol-
icy reforms, and leveraging technological advancements to ensure the
sustainability and growth of South Africa’s film and video industry.

5. Internal Environment Analysis
In the past five financial years, the National Treasury cut the NFVF’s

budget by an accumulated R30 million between 2021/22 to 2023/24,
resulting in the entity having to review and adjust its targets accord-

ingly. Since the NFVF Act was enacted in 1997, the entity has had
to operate with only 25% of its budget allocation, a model that has
proven unsustainable given the rising operational costs and increasing
demands on the organization.

During the 2024/25 financial year, the 25% budget allocation was R38
million, of which R35 million over 80% of the budget is allocated for
employee compensation costs which cannot cover all the operation-
al costs and as a result, the NVFV is having a budget deficit of R15
million. As a result, the entity continues to rely on its retained surplus
funds to pay for its operational costs, a strategy that is not financially
viable in the long term.

To address financial sustainability in the short term, management will
continue to put austerity measures to ensure efficiencies within its op-
erations to create more value with less, In the short term to medium
term, management is preparing a business case aimed at reviewing the
NFVF’s funding model to ensure long-term sustainability and proposes
the establishment of a National Film Fund, as outlined in the NFVF Act,
to attract private sector funding for strategic film projects. However,
the successful implementation of this initiative will require public sector
and private sector collaboration, strong governance structures and fi-
nancial oversight to prevent inefficiencies and ensure optimal fund uti-
lization. If approved, the National Film Fund and its governance frame-
work are expected to be operational by the fourth quarter of 2025/26,
positioning the NFVF for long-term financial sustainability and

reducing its reliance on retained surplus funds to meet operational
needs.

The NFVF has traditionally funded a high number of productions with
relatively small grants. While this model increased indus try participa-
tion, it often resulted in lower production quality, incomplete projects,
and limited commercial success. The approach spread resources thin-
ly across multiple projects, reducing overall industry impact and limit-
ing the ability to provide full-cycle support from development through to
marketing and distribution. Additionally, the lack of dedicated funding
for post-production and marketing has contributed to limited visibility






for NFVF-funded films in both local and international markets. To ensure greater industry impact, the NFVF is transitioning from funding many
small-budget productions to supporting fewer, high-impact projects with larger budgets. This shift will improve production quality, enhance mar-
ket viability, and strengthen South Africa’s position in the global film industry. While this shift prioritizes fewer high-budget productions, youth and
women filmmakers will continue to receive dedicated support through targeted funding streams, mentorship initiatives, and alternative distribution
opportunities. The NFVF will protect transformation-focused funding, ensuring that emerging filmmakers do not lose access to industry support.

The NFVF has made significant progress in strengthening governance and operational efficiency, ensuring compliance, transparency, and account-
ability in line with statutory requirements. The organization has maintained an unqualified audit opinion for three consecutive years , demonstrating
its commitment to sound financial management. However, challenges have emerged in accounting for grant provisions, prompting the NFVF to
automate the grant funding schedule and integrate it with the Sage accounting system to eliminate human errors that previously resulted from the
use of non- automated operating systems. Additionally, the payroll system has been automated, ensuring greater data accuracy and reliability.
These initiatives reflect the NFVF’s continued efforts to enhance financial oversight and improve operational efficiency.

The critical focus over the next five years will be the implementation of stronger cost management measures, increased leadership accountabil-
ity, and enhanced financial discipline to prevent recurring funding crises. The organization must transition towards a more sustainable financial
planning model, ensuring that resources are effectively allocated to its core mandate of supporting the film industry rather than being consumed
by excessive internal costs.

The NFVF recognizes the importance of building institutional capacity and will continue to invest in the training and development of skills targeted
at identified deficits. Retention of critical staff will be a key priority to maintain continuity and strengthen internal divisional collaborations and suc-
cession planning. Fostering high-performance teams and leveraging individual expertise will be central to achieving the NFVF’s strategic objectives
over the next five years.

Other weaknesses to be addressed include:

+ Inadequate support for bursary students as the NFVF currently funds only tuition fees
+ Lack of influence in pre-sales and licensing fees

+ Lack of internal accountability

+ Inadequate marketing and promotion of NFVF-funded films

+ Leadership instability




Part C: Measuring Our Performance

Institutional Programme Performance Information
1.1 Programme 1: The NFVF — Administration
1.1.1 Purpose of Programme

Entity administration provide strategic oversight of the performance and overall service delivery of the NFVF. The overall objective is to improve
efficiency and effectiveness in the management of the NFVF. To this end, all executives are responsible for ensuring good corporate governance
and effective internal controls. The human resources department ensures that the NFVF is adequately staffed to deliver on its mandate and service
delivery objectives.

Strategic objectives related to administration:

+ Maintenance of efficient and effective systems of financial, legislative, and administrative controls
+ Sound Leadership, Governance & Management

« Transparency and clear operational processes

+ Enhanced internal communication and decision-making.

+ Improved employee relations and engagement through HR value alignment.

+ Regular feedback mechanisms like interviews and surveys for continuous improvement.

« Updated NFVF Act and policies aligned with industry trends and technology.

+ Improved compliance with legislation and transparency in operations.

+ Regular reviews of targets and outcomes for accountability.




PROGRAMME 1: ADMINISTRATION

Established AR Report Audit Opinion Unqualified Unqualified Clean Audit Clean Audit Outcome
and imple- (Clean Audit | issued by the audit opinion | audit opinion | Opinion
mented effec- | Outcome) AGSA on the
tive policy and audit report.
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to support the
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African film
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MOAs
entered with
funding part-
ners commit-
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the
funding raised

Budget Plans
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Budget Com-
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Target Oper-
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5% of staff
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10% funding
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Fit for
Purpose Or-
ganisation

al Design and
Structure that
supports the
NFVF Busi-
ness Model
to ensure
efficiency in
the NFVF
operations

Skilled and
capable work-
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continuous
training
informed by in-
dustry trends
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N/A

N/A

N/A
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Producing
industry
research to
inform evi-
dence- based
policy reforms
and industry
trends for a
sustainable in-
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as measuring
the impact
thereof.
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2 Employee
engagement
and 3 Well-
ness

N/A

3 Policy man-

perannum

4 employee
wellness
interventions

Two (2) new
insights
incorporated
into funding
models or
policies

Three (3)
key policies
updated

4 employee
wellness inter-
ventions

Two (2) new
insights incor-
porated into
funding mod-
els or policies

Three (3) key
policies updat-
ed

4 employee well-
ness interventions

Three (2) new
insights incorporated
into funding models
or policies

Three (3) key poli-
cies updated




Quarterly Number of 4 quarterly 4 quarterly 4 quarterly 4 quarterly 4 quarterly 4 quarterly pol- | 4 quarterly policy
policy moni- | quarterly policy | policy moni- | policy moni- policy moni- | policy moni- | policy moni- | icy monitoring | monitoring reports
toring reports | monitoring toring reports | toring reports | toring reports | toring reports | toring reports | reports ad- addressing regulato-
addressing reports ad- addressing addressing addressing addressing addressing dressing regu- | ry industry develop-
regulatory dressing active | regulatory regulatory regulatory regulatory regulatory latory industry | ment's
industry knowledge industry industry industry industry de- industry de- | developments
development | transfer issued | development | developments | development | velopments | velopments
s issued and presented | s produced produced s produced
to provide
awareness
of pol-
icy affecting
the operating
environment
Periodic Number of em- | Four (4) poli- | Two (2) policy | Two (2) Three (3) Two (2) policy | Three (3) pol- | Three (3) policy
information ployee policy | cy workshops | workshops for | internal policy | policy work- workshops icy workshops | workshops hosted
dissemination | workshops held | conducted staff workshops for | shops hosted | hosted for hosted for staff | for staff
of the NFVF’s staff for staff staff
updated
policy
framework
to empower
NFVF
officials
Research No. of re- 2 4 research 2research One (1) One (1) in- Digital distribu- | Digital distribution
studies search studies | try programmes | reports industry study | dustry report | tion Strategy Strategy Implement-
onglobal on global reports and conducted developed developed Developed ed
distribution distribution & 1 Research
and digital trends report
digital trends were conduct-
ed

Audience Increased no N/A One (1) audi- | N/A N/A One (1) audi- | One (1) audi- | One (1) audience in-
researchand | of audience ence insight ence insight | ence insight sight research study
market viabili- | research & research research research study | report
ty Reports market study report study report report

viability studies conducted




1.2 Programme 2: Content Development
1.2.1 Purpose of Programme

Content Development is at the core of the work the NFVF engages in — it is where the mandate of the organisation is most clearly fulfilled by pro-
viding the film industry with critical financial support and technical expertise to take a film project from an idea to a product that can be screened.
Feature films, documentaries, short films, and television formant concepts are all considered for development and production funding. There con-
tinues to be an outcry from the industry that content development should include TV series concepts and development, however, it is important
to draw the line and focus on the core mandate. The new five-year plan acknowledges the NFVF needs to have a heavy focus on commercially
viable projects for the industry to grow and be less reliant on government funding. The film industry is currently incredibly over- reliant on grants,
which may inadvertently create a welfare system. It is important to tell varied stories but stories that are bankable at the Box Office.

Strategic objectives related to the production and development of content:

+ Increase in volume, quality, and commercial viability of South African films produced.
«  Empower individuals from Disadvantaged communities.

+  Support innovative distribution.

+ Greater success of funded films on global platforms and in local markets.

+ Enhanced support for marginalised creators and sustainable business models.




PROGRAMME 2: CONTENT DEVELOPMENT

KRA: Increase high-quality impactful South African film productions with a focus on PDI and inclusivity.

A sustained High-impact Number  of high-im- | 137 Fund 7 Fund 7 large-scale | Fund 7
increase in locally produced | pact locally developed | developme prolects prOjects (prewously large- scale | films per year. large-scale
PDIl-owned films and films and com- nt projects | fundedin |fundedin de- | funded smaller | films per films per
and PDlI-led commerciall y mercially viable funded develop velopm ent projects with year. Fund 12 mid-scale | year.
productions, viable firms fund- | films funded annually, ment. per annum. | limited impact) films per year
enhanced ed annually which contribute to the Fund 12 Fund 12
investment in cultural enrichment, mid-scale mid-scale
commerciall y economic growth films per Fund 15 small- films per
viable South and year scale films per year
African content, diversity of the South year
and strength- African  film
ene d co- pro- industry. Fund 15 Fund 15
duction agree- small-s small-scale
ments that cale films films per
drive financial per year.
sustainabilit y.
Number of high-im- | 56 projects | 20 22 26 Fund 1 Fund 1 large-scale | Fund 1
pact locally produced funded in projects projects (previously large- scale | films per year. large-scale
films and com- production | fundedin |funded in funded smaller | films per films per
mercially viable films productio | production projects with year. Fund 5 mid-scale | year.
funded annually, n. limited impact) | Fund 5 films per year Fund 5 mid-
mid-scale scale
films per films per
year. year.




which contrib-
ute to the
cultural enrich-
ment, eco-
nomic growth
and

diversity of the
South African
film

industry.
Women, Youth
and

People with
Disabilities
featured in
leading roles
in local-
ly produced
South African
films by PDls,
increase
diversity and
representatio
n, empowering
these groups
and enriching
the cultur-
al

landscape.

Content
development
opportunities
that enable
social cohe-
sion, nation
building, and
transformatio n
are identified
and supported
with funding.

N/A

N/A

N/A

N/A

N/A

Fund 2nd
year anima-
tion slate

Women: 1
programme per
year per year
Youth: 1 pro-
gramme

Disability: 1 Ini-
tiative per year

Target the
number of
funded projects
in developme
nt & projects

in production
that address-
es historical
imbalances and
transformat

Fund 10
small- scale
films per
year.

Women: 2:
programm
es per year

Youth: 2
programm
es per year
Disability: 2
Initiatives per
year

Fund 2nd
Year Anima-
tion Slate

Fund 10 small-
scale films per
year.

Women: 2:
programm es
per year
Youth: 2 pro-
gramm es per
year

Disability: 2
Initiatives per
year

Fund 3'd Year
Animation
Slate

Fund 10 small-
scale films per
year.

Women: 2:
programme s
per year
Youth: 2 pro-
gramme s per
year

Disability: 2
Initiatives per
year.

Award New
Animation
Slate



Successfully
establish and

nurtured co- pro-
duction resulting

in enhanced

collaboratio n,
resource sharing
and increased

international
exposure for
local talent

Strengthen co-
production part-
nership agree-
ment s to attract
private sector

investment

Annual report

detailing the

percentage of

certified films

Percentag e of

NFVF-
supported
production s

with local and

internation al

co-
funding.

Percentage of
co- productions
certification appli-
cation process

Co- productions
initiated but not
tracked.

N/A

Fund 2Nd year
documenta ry slate

Processed 100%
of compliant co-
production certifi-
cation application s

Inconsiste nt fund-
ing partnershi ps.

N/A

Fund 2nd
year
documentary
slate

Processe d
100%

of compliant
co- productio
n certificati
on applicatio
ns

Secure co-

funding for at
least 30% of
high- budget

films by 2030.

N/A

Fund 3d year
document ary
slate

Processed
100% of
compliant

co- production
certificatio n
applicatio ns

Strength en
co- productio
n partnersh

ip agreeme
nts to attract
private sector
investme nt.

ion.

Fund 1st Year

Fiction Slate

Fund 3'd Year
Documenta ry

Slate

100% of compli-
ant co- produc-
tion certification

application
process

Percentag e of

NFVF-
supported
production s

with local and
internation al co-

funding.

Fund 2nd
Year Fiction
Slate

Fund 1St
Year
Document
ary Slate

100% of
compliant
Co- pro-
duction
certificatio n
applicatio n
process

Co- pro-
ductio ns
initiated but
not tracked.

Fund 3rd
Year Fiction
Slate

Fund 2nd
Year
Document
ary Slate

100% of
compliant
Co- pro-
duction
certificatio n
application
process

Inconsiste
nt funding
partnershi

ps.

Award New
Fiction Slate

Fund 3'd
Year
Documenta
ry Slate

100% of
compliant
CO- pro-
duction
certification
application
process

Secure
co-funding
for at least
30% of
high- bud-
get films by
2030.




1.3 Programme 3: Training, Skills, Research and Policy Development
1.3.1 Purpose of Programme

Particular emphasis is placed on grooming young people to enter the industry and for those who are already forming a film career, to secure their
longevity in the industry by gaining crucial experience. However, since its inception, the NFVF has yet to properly track and assess the impact
that its efforts in this area have had on the industry as a whole. It is important therefore to solidify partnerships in this regard that will shift this
goal forward and to ensure the right partnerships are created with broadcasters as well as the private sector to support young up-and- coming pro-
duction company owners to thrive.

Research is tasked with conducting research to enable it to provide the organisation with comprehensive and accurate information on the film and
video industry, thereby allowing it to make policy recommendations to the NFVF Council. Research conducted also provides critical information and
key performance indicators for the South African film and video industry. Research have grown in importance and focus on the broad strategy of
the NFVF. In a growing market, with a matching demand for South African products,

Strategic objectives related to training and skills development:

+ Increased number of programmes supported.

+ Address Industry skills gaps

+  Encourage skills transfer to disadvantaged individuals.

+ Improved training outcomes with industry-ready graduates and better representation of marginalised groups.
+ Increased participation from rural areas and youth through targeted programmes.

+  Enhanced practitioner skills in scriptwriting, funding, and production.

- Strengthen research




PROGRAMME 3: Training, Skills, Research and Policy Development

2021/2022 202212023 2023/2024 20242025 2025/2026  2026/2027  2027/2028
N/A N/A 45

training and de-
velopment pro-
grammes
offered by the
NFVF

participating in
the training and
development
programmes
offered by the
NFVF

Expanded pool of | Professional s Number
industry profession- | trained and em- of professionals film industry | filmindustry | film industry | film industry
al through targeted | ployed in areas trained and professiona Is | profession | profession als | profession
training initiatives, | with skills shortages | employed in trained als trained. | trained als trained
addressing skill and critical in- | areas with skills
shortages. dustry gaps shortages and
critical indus-
try gaps (VFX,
animation, post-
production, cine-
matograp hy).
PDI’s Increased N/A N/A N/A 40 40 40 40
showing improve- | number of filmmakers filmmaker s | flmmaker s | filmmakers
men t inskills PDls showing inin-house in in- house | in in- house | inin-house
career opportuni- improvement training and | training and | training and | training and
ties and industry in skills career developme nt | developm developm ent | developme
diversity as a result | opportunities and programme s | ent pro- programm es | nt pro-
of partici- | industry diversity gramm es gramm es
pating in the as a result of




Increased struc-
tured mentorship
& internship pro-
grams for work-

place learning.

Support bursary
students in film
studies enrolled
locally & interna-
tionall y focusing
on specialised
film training.

Enhance techno-
logic al innovation
& digital readi-
ness in filmmak-

ing.

Tier 2 &Tier

3 film-
makers placed in
structured mentor-
ship programs via
production house
partnerships

Students funded

Bursaries grant-

ed for inter-
national film
studiesin  high-
demand specialized
areas.

Increased number
of bursaries granted
for internation al
film

studies in high
demand specialised
areas

Increased
number of Tier
2 & Tier 3 film-
makers placed
in structured
mentorship
programs via
production
house/industry
organisation
partnerships

Increased num-
ber of students
funded for local
full-time

film studies

Increased num-
ber of bursa-
ries granted for
international
film studies in
high demand
specialised
areas

4 students per
year.

N/A

N/A

Award 4 inter-
nation al bursaries

Award 4 inter-
natio nal bursaries

N/A

N/A

Award 4
internation al
bursaries

5
Students sup-
porte d

N/A

N/A

Award 4 interna-
tion al bursaries

Enhance

technolo gical

innovatio n &

digital readiness
in filmmakin g.

15
mentorship
placements
per year

25 students
funded

4 students
per year.

Increased
number of
bursaries
granted for
internation
al film stud-
ies in high
demand
specialise d
areas

Support

2 industry
initiated
labs

20
students
funded

4 students
per year.

4
students
per year.

Support

2 industry
initiated
labs

20
students
funded

4 students
per year.

Award 4 in-
ternatio nal
bursaries

Support 2
industry ini-
tiated labs

20
students
funded

4 students
per year.

5
Students
supported



1.4 Programme 4: Public Engagement

1.4.1 Purpose of Programme

Marketing and Distribution is one of the areas where there is a definite need for an industry-wide shift in approach. There is also a dire need for
funding of marketing for individual projects that we have helped develop and produce. No matter how much we invest in the value chain, not sup-
porting film and video makers in the monetisation phase sufficiently enough is a recipe for the failure of all our efforts. The more impactful the mar-
keting and publicity, the better the turnout at theatres will be and the higher the views on streaming platforms, which in turn will enable local films
to perform better at the box office, better-enabling filmmakers to be self-sustaining and not heavily reliant on grant funding. Marketing and Distribu-
tion is in place to develop and manage local, continental, and international partnerships that support NFVF programs. Also, to engender national,
global, and strategic partnerships for the creation and distribution of quality SA content.

Strategic objectives related to partnerships:

* Increases awareness of the SA film industry

+ Recognition of SA as a film-making destination

+ Recognition of SAfilm and video content

+ Develop and maintain stakeholder relations.

+ Increased awareness of opportunities in the film industry

+ Increased access points to film information

+  Promote South African filmmakers (technical expertise and film products)
+  Support capacity building,

« Enable local, continental, and international distribution

+  Strengthen partnerships




PROGRAMME 4: Public Engagement

Strengthen Signed Number of 8 new partnership | 4 new partnerships | 4 new 4 new partnershi ps
3. strategic partnership new mdustry partnershl ps |s formed formed partnershi | formed
partnerships | agreements | partnership s formed ps formed
for indus- with formed
try growth new
through tar- industry part-
geted festival | ners
participation
for ROI- driv-
en outcomes,
expanding
distribution
networks
for SAfilms
and ensuring
international
access and
market posi-
tioning.
Signed Number of | N/A N/A Initiate 1 N/A One (1) major dis- One (1) One (1) major distribu-
Partnership partnership strategic part- tribution partnership | major tion partnershi p deal
Agreements s with nershi ps with deal distributio n
with distribu- | distribution distributio partnershi p
tion platforms | platforms n platforms deal
An approved | Numberof | N/A 12 18 15 national festival | 10 national festival 10 10 national festival and
report identified fit- National National and market activa- | and market activa- national market activations
of festival for- purpose Festivals festivals tions tions festival
engagement | festival and market | and market and market
S. engageme activations | activations activations
nts




Measure im-
pact on post-
activations at
the different
distribution
platforms for
improved en-
gagement s.

Post activation

report

Research
Report

on market
analysis and
performance

An approved
report

of festival
engagements

Approved
Festival
Close-

out Report

Number of
identified fit-
for- purpose
festival
engageme
nts

Number of
activations

at

high- impact
industry
platforms

Number of
new strate-
gic markets
identified &
assessed

Number of
activations
participated
at

in
partnership
with

the DSAC
Number

of festival
close-out

& impact
reports sub-
mitted

Participate

d

4 virtual
internation
al Festivals

N/A

N/A

N/A

N/A

Participate
d at Four

(4)
internation
al festivals

N/A

N/A

2 DSAC
Activation

N/A

Participate
d at (6)
internation al

(3) African Fo-
cus Festivals
and Markets

Identified and
assessed 2
new strategic
markets

2 DSAC
Activation

N/A

Participate d at (5)
internation al festi-
vals and markets

focused activa-
tion

Identified and

assessed 2 new
strategic markets

Participate d at
2DSAC
activations

N/A

5
internation al festival
and market activa-

festivals and tions

markets

Participate at | Two (2) Africa One (1) Africa
three

focused activation

N/A

Activated and/or
participated at 2
DSAC
activations

80% of funded
festival attendees
submit structured
reports

internation
al festival
and market
activations

Two (2)
Africa-

5

focused activa-

tion

N/A

Activated and/
or participate d
at 2 DSAC
activations

80% of funded
festival attend-
ees submit
structured
reports

internation al festival
and market activations

Two (2) Africa-

focused activa-
tions

Identify and
assess 6 new
strategic mar-
kets

Activated and/
or participate d
at 2 DSAC
activations

80% of funded
festival attend-
ees submit
structured
reports




Enhance
industry
networking
& capacity-
building

Approved
post- activa-
tion reports

Engagement
workshop
report

Number of
post- activa-
tion impact
reports
submitted

Number of
structured
industry en-
gageme nt

N/A

N/A

N/A

N/A

N/A

Four (4)
engageme nt
sessions

N/A

Three (3)
engageme nt
sessions

100%
reporting compli-

ance on all NFVF-
funded activations

& SAFTAs
by 2025

Host three

(3) industry en-
gageme nt ses-
sions

focused on

100%

reporting com-
plianc e on all
NFVF-

funded activa-
tions & SAFTAs
by 2025

Host three (3)
industry
engageme nt

100%

reporting com-
plianc e on all
NFVF-

funded activa-
tions & SAFTAs
by 2025

Host three (3)
industry
engageme nt



Promotion

of the NFVF
products

and services
through en-
gaging public
relations initia-
tives resulting
in enhanced
visibility and a
positive brand
image among
industry
stakeholders
and the gen-
eral public

Enhanced
visibility and
reputation of

Successfully
hosted SAFTAs

Brand aware-
ness and per-
ception surveys

Two 2
media monitor-
ing and senti-
ment measure-
men t reports

Annual report
on the number
of South

work-
shops
imple-
mented

SAFTAs
optimiza-
tion as
aninter-
nation al
business
platform
& industry
participa-
tion
Number
brand
cam-
paigns
promot-
ing and
showcas-
ing

the
NFVF’s
products
and ser-
vices

Number
of media
and
sentiment
mea-
surem ent
reports

Global
showcas
e of

Impact
Centric and
Industry
Validating
awards
planned
and

hosted
successful

23 Brand
Campaign
ss were
implement
eded

N/A

Funded 50
Filmmaker

Impact
Centric and
Industry
Validating
awards
planned
and

hosted
successful

16 Brand
Campaign
s were
implement
ed

N/A

Fund 60
Filmmaker
sp.ato

Impact Centric | One (1)

and Indus-
try Validat-
ing awards
planned and
hosted suc-
cessful

16 Brand
Campaign s
were imple-
ment ed

N/A

Fund 60 Film-
maker
s attended

SAFTAs
hosted

20 Brand
Campaigns
were imple-
mente d

N/A

120
filmmakers
attended

market
expansion &
funding ac-
cess or gen-
der equality
matters

One (1)
SAFTAs
hosted

Five (5)
brand cam-
paigns to be
implemente
d

One (1)

media and
sentiment
measurem
ent reports

80
filmmakers
funded to

sessions focused
on market expan-
sion & funding
access or gender
equality matters

One (1) SAFTAs
hosted

Five (5) brand
campaign s to be
implement ed

One (1) media
and sentiment
measurem ent
reports

80
filmmaker s
funded

sessions focused on
market expansion

& funding access
or gender equality
matters

One (1) SAFTAs
hosted

Five (5) brand cam-
paigns to be imple-
ment ed

One (1) media and
sentiment measurem
ent reports

80
filmmakers funded to



the South
African Film
Industry both
locally and in-
ternationall y

African filmmak-
ers participating
at local and
international
markets and
festivals to
showcase the
South African
film industry

Annual report
on the number
of South African
film festivals
and markets
showcasing
South African
content, en-
abling distribu-
tion, audience
and skills devel-
opment

South Af-
rican film
through
the
number
of grants
awarded
to South
African
filmmake
rs to
distribute
films and,
participat
e, in local
and inter-
nati

onal festi-
vals

Number
of grants
awarded
to South
African
film festi-
vals, mar-
kets and
public
screenin
gs to en-
able the
distributi
on of
content,
skills and
audience
develop
ment

s to attend
Markets
and Film
Festivals

N/A

attend Markets
and Film Festi-
vals

Award 9 Nation-
al grants

festivals and mar-
kets

Markets and Film
Festivals

14 Grants awarded | 19 grants awarded
to National Festivals | to national festivals
and markets

attend mar- | to attend markets
kets and film | and film festivals
festivals

14 grants 14 grants award-

awarded ed to national fes-
to national tivals and markets
festivals and

markets

attend mar-
kets and
film festivals

15 grants
awarded to
national fes-
tivals and
markets



Number
of grants
awarded
to South
African

filmmake

rs to en-
able the
marketin
g and
distributi
on of
content

N/A

Awarded 15
Market-
ing and
Distributio n
Grants

6 grants award-
ed to public
screening s per
annum to show-
case SA films

9
Marketing Distri-
butio n grants

9 grants awarded to
public screening s
per annum to show-
case SA films

9

Marketing and
Distributio n grants
awarded.

12 grants awarded | 10 grants

to public screenings | awarded

per annum to show- | to public

case SA films screenings
per annum
to showcase
SA films

11 grants for mar- | 9 grants for

keting & distribution | marketing &

awarded distribution
awarded

10 grants award-
ed to public
screening s per
annum to show-
case SA films

10 grants for mar-
keting & distribu-
tio n awarded

10 grants
awarded
to public
screenings
per annum
to show-
case SA
films

10 grants
for mar-
keting &
distribution
awarded




2. Outcomes and performance indicators: Annual and Quarterly Targets

1.1 Quarterly Targets for 2025/26

ments by 31 May

for approval by Council
by 31 July

Reduction in risk Implementation of the risk Quarterly reporting of risk Quarterly reporting of Quarterly reporting of risk Quarterly reporting of risk reg-
rating/Number of register register risk register register ister

risk treatment plans

implemented

2.Clean/ Unqualified | Unqualified audit opinion Prepare and Submit compli- | Table the audited Annu- | Obtain approval of retained Prepare for Year-End Processes
Audit Opinion ant Annual Financial State- al Financial Statements | surplus

Frequency of
updates to NFVF
policies to align with
changes in legisla-
tion

Implementation of reviewed
and approved policies

Quarterly reporting of re-
viewed Finance Policies

Quarterly reporting
of reviewed Finance
Policies

Quarterly reporting of re-
viewed Finance Policies

Quarterly reporting of reviewed
Finance Policies

Submission of
quarterly and annual
reports to

4 DSAC/Treasury Report
and accurate quarterly man-
agement accounts

Quarterly
Performance report and

Quarterly
Performance report and

Quarterly Performance
report and quarterly Manage-
ment Accounts

Quarterly Performance
report and quarterly Manage-
ment Accounts

Council, DSAC, and
Treasury

submitted per quarter

quarterly Management Ac-
counts

quarterly Management
Accounts

Total amount

of funds raised
through targeted
fundraising initiatives
aimed at developing
and supporting local
filmmakers

Establishment of film initiative
fund

Registration process of the
film initiative fund

Registration process of
the film initiative fund

Governance structure for the
fund approved by Council

Policies and procedures for the
fund finalized

100%
Organisational Re-
view

Review of the NFVF’s
Operating Model (People
process systems)

Review all
organisational policies

Review and
map business process-
es

No target

Automation of the business
processes




Macro and Micro-structure Skills audit Work study Approved costed structure Migration of staff to the new
developed structure

Number of staff tar- | 20% of staff trained in skills Annexure Il (WSP,ATRand | No target No target No target

geted for training and | required to support the film PITVOTAL

skills development | industry Plan) submitted

to keep up with the

industry trends

% of staff turnover Approved retention strategy No target No target Retention strategy No target

in critical positions.

5% reduction

Annual Performance
appraisals

Performance agree-
ments

Bi-Annual Performance ap-
praisals

No target

% of implementation

4 employee wellness interven-

1 employee wellness inter-

1 employee wellness

1 employee wellness interven-

1 employee wellness interven-

of employee well- tions ventions interventions tions tions

ness

interventions

100% Review of the NFVF’s Oper- | Review all organisational Review and map busi- | No target Automation of the business

Organisational Re-

ating Model (People

policies

ness

processes

view process systems) processes

Macro and Micro-structure Skills audit Work study Approved costed structure Migration of staff to the new

developed structure
Training pro- 20% of staff trained in skills N/A 10% of staff trainedin N/A 10% of staff trained in skills
grammes that staff | required to support the film skills required to sup- required to support the film
participated in industry port the industry

film industry

Performance Devel- | 5% of staff retained in critical | N/A N/A Ensure that 5% staff retrained
opment and Man- skills in critical skills
agement System
implemented.
Increased number Two (2) new insights N/A N/A N/A Two (2) new insights

of new insights

incorporated into funding

incorporated into funding




discovered & utilized
in decision-
making

models or policies

models or policies

A number of poli-
cy & governance
frameworks revised
based on research
(funding, co- pro-
duction, ROI track-
ing, transformation
imperatives, digital
content strategy)

Three (3) key policies updated

N/A

N/A

Review of 1 policies/charters/
ToRs

Review of 2 policies/charters/
ToRs

Number of quarterly
policy monitoring
reports addressing
active knowledge
transfer issued and
presented

Four (4) quarterly policy monitoring re-
ports addressing regulatory industry

developments

One (1) quarterly
policy monitoring
report

One (1) quarterly policy
monitoring report

One (1) quarterly policy moni-
toring report

One (1) quarterly policy moni-
toring report

Number of staff poli- | Host two (2) policy workshops for staff | N/A Host one (1) policy work- N/A Host one (1) policy workshop
cy workshops held shop for staff for staff
No. of research One (1) industry report developed N/A N/A N/A One (1) industry report devel-

oped

studies on global
distribution & digital
trends

Increased number of
audience research &
market

viability studies

One (1) audience insight research
study report.

N/A

N/A

One (1) audience insight
research study report

N/A




Number of new South Afri-
can films developed

annually

Number of new South 16 N/A N/A 16 N/A

African films produced

annually

Number of new films creat- | Fund 3rd year Female Film- | N/A N/A N/A Fund 3rd year Female

ed by PDIs that prominently
feature the participation and
involvement of Women,

maker Project

Filmmaker Project

Youth, and People with
Disabilities

(animation slate) in devel-
opment and production that
address historical imbal-
ances and drive transfor-
mational

change.

slate

Number of new films creat- | Fund 3rd year Youth Film- N/A N/A N/A Fund 3rd year Youth Film-
ed by PDIs that prominently | maker Project maker Project

feature the participation

and involvement of Women,

Youth, and People with

Disabilities

Number of film labs that Support 2 film N/A 1 N/A 1

have received support from | industry-initiated labs

NFVF

Number of funded projects Fund 3'd year animation N/A N/A N/A Fund 3rd year animation

slate




Number of funded projects
(fiction slate) in develop-

ment and production that
address historical imbal-

ances and drive transfor-
mational

Fund 2Nd year of Fiction
Slate

change

N/A

N/A

N/A

Fund 2Nd year of Fiction
Slate

Number of funded projects in
development and produc-
tion that address historical
imbalances and drive trans-
formational

change

Fund 1st year of Documen-
tary Slate

N/A

N/A

N/A

Fund 1st year of Docu-
mentary Slate

Women, Youth and People
with Disabilities featured in
leading roles in locally pro-
duced South African films
by PDIs, increase diversity
and representation, em-
powering these groups and
enriching the cultural
landscape.

Fund 2 initiatives for people
living with disabilities

N/A

N/A

N/A

Fund 2 initiatives for people
living with disabilities

Percentage of co- produc-
tion certification applications

100% of co- production certi-
fication applications

100% of co- production
certification applica-

100% of co- production certi-
fication applications

100% of co-production certifi-
cation applications processed

100% of co-production
certification applications

processed processed tions processed processed

processed
Content development op- Fund the 2nd year of the N/A N/A Fund the 2nd year of the fiction | Fund the 2nd year of the
portunities that enable social | fiction slate slate fiction slate

cohesion, nation- building,
and transformation are

identified and supported




with funding.

Target the number of fund-
ed projects in development
& projects in production that
addresses historical imbal-
ances and transformation.

Content development op- Fundthe 3rd year of the | N/A N/A N/A Fund the 3"d year of the
portunities that enable social | animation slate animation slate
cohesion, nation- building,
and transformation are
identified and supported
with funding.

Target the number of fund-
ed projects in development
& projects in production that
addresses historical imbal-
ances and transformation.

Content development Fund 1St year of the N/A N/A N/A Fund the 1St year of the
opportunities that enable so- | documentary slate documentary slate

cial cohesion, nation- build-
ing, and transformation are
identified and supported
with funding.

Target the number of fund-
ed projects in development
& projects in production that
addresses historical imbal-
ances and transformation.

Number of international 4 development projects N/A N/A 4 N/A

co-productions involving Co-production initiatives | N/A 1 0 2
South African filmmakers




Increase in the number of 40 Filmmakers participated
industry professionals who in Sediba programmes
demonstrate enhanced inno-
vation capabilities by produc-
ing their films utilising

new technology

Increased number of PDls Bursaries awarded to previ- | N/A N/A 25 N/A
showing improvement in ously disadvantaged indi-

skills, career opportunities, viduals in line with specific

and industry diversity as a criteria

result of participating in the
training and development pro-
grammes offered by the NFVF,
enhances their professional
growth and contributes to a
more inclusive and dynamic

film

industry

Increased number of industry | 15 students participating in N/A 5 3 7
professionals trained and Mentorship programmes.

employed in areas with skill
shortages and critical industry
gaps enhances the industry’s
capacity,

addresses workforce




deficiencies, contributes to job
creation, and ensures sus-
tained growth and innovation

Increased number of industry | 5 Students partici- N/A N/A 5 N/A
professionals trained and pating at African Film
employed in areas with skill Festivals

shortages and critical industry
gaps enhances the industry’s
capacity, addresses work-
force deficiencies, contributes
to job creation, and ensures
sustained growth and

innovation
Increased number of industry | 10 professionals N/A N/A N/A 10
professionals trained and placed.

employed in areas with skill
shortages and critical industry
gaps enhances the industry’s
capacity, addresses work-
force deficiencies, contributes
to job creation, and ensures
sustained growth and
innovation

1 absorption study N/A N/A 1 absorption study N/A




Number of new
industry partnerships
formed

4 new partnerships formed

2 new partnership
agreements signed

2 new partnership
agreements signed

Number of partnerships with
distribution platforms

One (1) major distribution
partnership deal

N/A

N/A

N/A

One (1) major distribution partner-

ship deal

reports submitted

reports

reports

reports

reports

Number of 10 high impact 5 national festival and 4 national festival and | 1 national festival and

identified fit-for- national festivals market activations market activations market activations

purpose festival and market

engagements activations
5 high impact 2 high impact N/A 2 high impact 1 high impact
international international festivals international festivals international festivals
festivals and and market and market and market
market activations activations activations activations

Number of One (1) Africa N/A N/A N/A One (1) Africa

activations at focused activation focused activation

high-impact

industry

platforms

Number of Participated at 2 N/A Participated at one 1 Participated at 1 N/A

activations DSAC activations DSAC activations DSAC activations

participated at

in partnership

with the DSAC

Number of 100% of funded 80% of funded 80% of funded 80% of funded 80% of funded

festival close- festival attendees festival attendees festival attendees festival attendees festival attendees

out & impact submit structured submit structured submit structured submit structured submit structured

reports




an international
business
platform &
industry
participation

Number of 100% reporting 100% reporting 100% reporting 100% reporting 100% reporting
post-activation compliance in all compliance in all compliance in all compliance in all compliance in all
impact reports NFVF funded NFVF funded NFVF funded NFVF funded NFVF funded
submitted activations & activations & SAFTAs | activations & SAFTAs activations & SAFTAs | activations & SAFTAs
SAFTAs by 2025 by 2025 by 2025 by 2025 by 2025
Number of Host two (3) N/A Host one (1) industry Host two (3) industry N/A
structured industry engagement sessions engagement sessions
industry engagement focused on market focused on market
engagement sessions focused expansion & funding expansion & funding
workshops on market access or gender access or gender
implemented expansion & equality matters equality matters
funding access or
gender equality
matters
SAFTAs One (1) SAFTAs N/A N/A One (1) SAFTAs N/A
optimization as hosted hosted




Number brand Five (5) brand Two (2) brand Two (1) brand One (1) brand

campaigns campaigns campaigns campaigns campaign

promoting and

showcasing the

NFVF’s

products and

services

Number of One (1) Media and N/A N/A N/A One (1) Media and
media and sentiment sentiment

sentiment measurement measurement reports
measurement report

reports

Global Fund 80 N/A N/A Fund 40 filmmakers Fund 40 filmmakers to
showcase of filmmakers to to attend Markets and attend Markets and
South African attend Markets Film Festivals Film Festivals

film through the and Film Festivals

number of

grants awarded

to South

African

filmmakers to
enable them to
distribute,




showcase, participate,
and receive recognition at

local and

international festivals

Number of grants award- | 14 grants awarded to | 9 grants awarded to national |5 grants awarded to national | N/A N/A
ed to South African film national festivals and | festivals and markets festivals and markets

festivals, markets and markets

public screenings to
enable the distribution of
content, skills and audi-
ence development

10 grants awarded to | N/A N/A 5 grants awarded to public 5 grants awarded to
public screenings per screenings per annum to show- | public screenings per
annum to showcase case SAfilms annum to showcase SA
SAfilms films
Programme 4:Publlic Engagement
Number of grants award- | Award 9 grants for Award 5 grants for marketing | N/A Award 4 grants for mar-
ed to South African marketing & distribu- & distribution keting & distribution

filmmakers to enable the | tion
marketing and distribution
of content




2. Explanation of planned performance over the medium-term period

The NFVF will achieve its mandate and the planned performance over Medium Term through carefully crafted and harnessed mutually beneficial
partnerships with other government departments, provincial structures like film commissions as well as other public entities. Particular emphasis

will be placed on women and young people entering the industry, and to nurturing those already in the industry to secure their longevity. The NFVF
will supply much needed support to aid their skills and experience in the industry, especially through the NFVF slate programme and the Emerging
Black Filmmaker’s fund.

3. Programme Resource Considerations
BUDGET SYNOPSIS
Revenue

The NFVF derives the biggest bulk of its revenue from grant allocations from the DSAC. Other income is generated through sponsorships which it
has with its different stakeholders in the industry, and it also generate income from the interest earned in its call account. Due to the budget cuts
imposed by the DSAC, the revenue for 2024/25 has been decreased to R147,1million with interest income estimated at R5,4 million taking the
total revenue amount to R152,5million

Expenditure

In terms of the NFVF Act, 75% (R114.4 million) of the total budget allocation should be allocated for the core work of the entity, leaving 25% (R38
million) to cover the operational costs. An amount of R114.4 million, allocated for core work, which accounts for 75%, has been allocated in line
with historical allocations. Specifically, 58% of the budget is allocated for content development to cover the funding of films as per the targets set
under the IDP. The remaining 42% is allocated to cover training, skills, and public engagement, which includes marketing and activations both
locally and internationally. The budget allocation has been aligned with the set targets as outlined in the different core programmes as outlined
under industry development and operations.




The table below reflects how the 2024/25 expenditure is split:

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
R’000 R’000 R’000 R’000 R’000 R’000 R’000
Administration 48,886 49,747 246,309 38,257 40,035 41,998 43,267
Content Development 132,660 225,203 68,040 50,066 66,128 69,168 69,168
Training, skills, 11,901 14,826 9,566 16,689 25,555 26,447 32,447
research and policy devel-
opment
Public engagement 26,267 33,309 45,195 47,559 29,333 30,837 30,837
Total expenditure 219,714 323,085 369,109 152,571 160,051 167,450 174,719




4. Updated key risks and mitigation from the SP

Reduction in complaints Failure to meet shareholder expectations. Failure to meet | Implement SLA with DSAC
industry expectations. Strategic engagement with government stakeholders
Failure to meet shareholder expectation Dedicated stakeholder management resource
CEO stakeholder engagement
Strong internal controls Inadequate corporate governance Annual review of policies and procedures and corporate gover-

nance manual

Ensuring that appropriate governance structures are in place.
Monitoring the performance of the governance

structures

No mismanagement and strong internal controls Fraud and corruption Fraud prevention plan implemented.

Implement Conflict of interest policy Financial disclosure forms
used.
Consequence management

Increase support to the film industry stakeholders | Inadequate capacity to support the South African Film Advocate for an increase in the funding allocation from the
and Video industry DSAC

Leverage with partners for funding Careful budgeting, plan-
ning, and Policy implementation.

Regular and rigorous monitoring of expenditure Training and
other skills development

interventions for staff

Secured IT system and effective IT systems Poor Information Technology Governance IT governance security IT Policy in place
Monitoring system ensuring that it is “fit for
purpose”
Productive team Inadequate Human Resources Implementation and monitoring of Human Resource policies.
Implement the performance management system
Compliance with APP targets and HR Policy on Inadequate employee and  organisational per- Monitoring and evaluation through Strategic and Annual Per-
performance evaluation. formance formance Plan, Monthly and quarterly performance reports,

An annual performance review




5. Public entities

Not applicable — Applies to departments only.

6. Infrastructure projects

Not applicable — Applies to departments only.

7. Public-private partnerships

Not applicable — Applies to departments only.

8. TECHNICAL INDICATORS

DEVELOPMENT AND PRODUCTION OF CONTENT

1. SOUTH AFRICAN CONTENT PROJECTS FUNDED

Short definition

An increase in the quality, professional standard, and marketability of South African films and video projects funded by
the NFVF

Purpose/Importance

Number of high-impact locally produced films and commercially viable films funded annually, which contribute to the
cultural enrichment, economic
growth and diversity of the South African film industry.

Source/collection of
data

Grant Funding system (PTS), Funding Agreements

Method of calculation Simple count
Data limitations No limitations
Type of indicator Output

Calculation type

Non-cumulative

Reporting cycle

3 Cycles —currently Q2, Q3, Q4

New indicator

None

Desired performance

Areturn on investment on films produced for both investors and producers, so that the industry continues to be econom-
ically viable.

Indicator responsibility

Head of Industry Development and Promotions




2. FUNDING DISADVANTAGED INDIVIDUALS TO ADDRESS TRANSFORMATION

Short definition An increase in the number of disadvantaged persons awarded NFVF funding.

Purpose/Importance To create competent, professional, and independent members of the film and video community that are able to contribute
to the industry and economy.

Source/collection of data Grant Funding system (PTS), Funding Agreements

Method of calculation Follow Up and trace individual progress

Data limitations No limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly, special projects awarded every 3-year cycle

New indicator None

Desired performance An increase in the number of graduates from this programme participating
in the film industry in HOD roles.

Indicator responsibility Head of Industry Development and Promotions

TRAINING AND DEVELOPMENT

3. BURSARY FUNDING

Short definition Provide bursaries to students studying at tertiary institutions to obtain a filmmaking degree/certificate/diploma
Purpose/Importance Increased PDls as film practitioners and contribute towards creation of a pipeline to employment.
Source/collection of data Grant Funding system (PTS)

Method of calculation Number of bursaries approved at Council meetings

Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance More graduates of this programme acquire permanent or consistent employment.

Indicator responsibility Head: Production and Development




4. INDICATOR DESCRIPTION — INTERNSHIP
Indicatortite  Implementamentorshipand internship successtracking

Short definition A program aimed to give graduates experiential learning.
Purpose/Importance Exposure and empowerment to the production value chain & platforms, networking
Source/collection of data Grant funding systems.
Method of calculation Number of interns in the programme actually employed in the industry as a result of the experience gained whilst a
part of this programme.
Data limitations None.
Type of indicator Outcome that has an impact on economy and unemployment.
Calculation type Non-cumulative
Reporting cycle Quarterly.
New indicator No.
Desired performance Low attrition rates.
Indicator responsibility Head: Industry Development
Indicatortile  Numberof funded specialists to up skilled in their area of profession through the support of programmes
Short definition Scriptwriting and Producing Programmes
Purpose/Importance Up-skill predominately disadvantaged filmmakers in the field of screenwriting and the business of film.
Source/collection of data Workshop attendance registers and mentor reports.
Method of calculation Numbers of trained learners
Data limitations No specific limitations
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly
New indicator No
Desired performance Higher targets of writers and producers.
Indicator responsibility Head: Production and Development




Short definition

Give grants to organisations that offer training in specific gap areas not offered at public institutions.

Purpose/Importance

Increase number of skilled disadvantaged filmmakers.

Source/collection of data

Grant Funding system, PTS

Method of calculation

Must be able to show that these persons go on to work in the film and video industry.

Data limitations

No specific limitations

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Learners are skilled in that specific discipline.

Indicator responsibility

Head: Production and Development

5. MENTORSHIP AND SKILLS TRANSFER
Indicator title  Number of students mentored and exposed to the business of filmmaking including skills exchange programmes and exposure to film

Festivals

Short definition

One-on-one mentorship from industry professionals who agree to transfer skills to students.

Purpose/Importance

Exposure and empowerment to the production value chain & platforms, networking

Source/collection of data

Mentorship contracts

Method of calculation Simple
Data limitations No specific limitations
Type of indicator Output

Calculation type

Non-cumulative

Reporting cycle

One month after the return of the students from the particular festival or exchange.

New indicator

No

Desired performance

Students go on the be gainfully employed in the industry

Indicator responsibility

Head: Production and Development




6. SEDIBA FILMMAKERS SKILLS DEVELOPMENT

Short definition The provision of screenwriting skills to writers in the film and video industry.
Purpose/Importance The screenplay or script is the blueprint for a film and video project. Without it, nothing happens. This is the foundation of
the industry, and the
importance of quality writing cannot be overemphasized.
Source/collection of data Workshop attendance registers and mentor reports.
Method of calculation Number of scripts that go into production written by graduates of this programme
Data limitations No specific limitations
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly
New indicator No
Desired performance Better screenplays and a higher conversion rate of screenplay to production.
Indicator responsibility Head: Production and Development




CFO Office

7. FULL COMPLIANCE TO SUPPLY CHAIN MANAGEMENT PROCESSES

Short definition

NFVF is required in terms of the PFMA, PPPFA, and Treasury Regulations to have effective, competitive, and transparent procurement
processes.

Purpose/Importance

To ensure compliance to the applicable legislation, which is the PFMA, PPPFA, Treasury Regulations, and practice note on SCM.

Source/collection of data

NFVF Policies, the Strategic Plan, APP, and NT Instruction Notes

Method of calculation

Analysis of compliance with legislations

Data limitations None

Type of indicator Outcome

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Full compliance to the PFMA, PPPFA, Treasury Regulations, and other applicable legislation.
Indicator responsibility SCM Manager and CFO

8. SUBMIT QUARTERLY REPORT TO COUNCIL, DSAC, AND NATIONAL TREASURY

Short Term Definition

NFVF as section 3A entity is required to submit completed and accurate quarterly reports as required by the Council (e.g., management
reports, budgets, financial reports), and other legislated
submissions to DSAC and Treasury (e.g., ENE, Quarterly reports, AFS).

Purpose/Importance

To ensure compliance with PFMA, Treasury Regulations, and all other NFVF Policies and Procedures and to account on the entity’s per-
formance.

Source/Collection of Data

Accounting Systems — Sage, budget, and other financial inputs

Method of Calculation

Monthly and Quarterly

Data Limitations

Timely submissions from other departments of non-financial data

Type of Indicators Output

Calculation Type Cumulative

Reporting Cycle Monthly, Quarterly, and Annually
New Indicator No

Desired Performance

Accurate, complete reporting that provides an overview of financial performance and complies with applicable statutes.

Indicator Responsibility

Finance Manager and CFO




9. OBTAIN A CLEAN AUDIT OPINION
IndicatorTite  Reductioninthe number of internal control weaknesses that impact targeted unqualified audit opinion.

Short Term Definition

NFVF as section 3A entity is required by PFMA to prepare Annual Financial Statements (AFS) for audit by AGSA will express
opinions fair presentation of the AFS and ensure good governance, financial compliance, and internal controls.
To continuously improve business processes

Purpose/Importance

To ensure compliance with PFMA, Treasury Regulations and submission of the AFS and half-year financial statements are
important

Source/Collection of Data

Accounting Systems — Sage, financial inputs like invoices, contracts, or project reports

Method of Calculation Annually

Data Limitations Cooperation by departments that provide inputs
Type of Indicators Output

Calculation Type Cumulative

Reporting Cycle Half Yearly and Annually

New Indicator No

Desired Performance

Fairly presentable Annual Financial Statements

Indicator Responsibility

Finance Manager and CFO

10. RISK MANAGEMENT

Short definition

NFVF is required in terms of the PFMA to have risk management activities and the risk register is part of the tool to manage
and monitor risk.

Purpose/Importance

To ensure compliance with the PFMA, good
corporate governance and have a tool to use to monitor mitigation of risk in NFVF.

Source/collection of data

NFVF Policies, the Strategic Plan, APP,

Method of calculation

Simple count and analysis of risk

Data limitations None

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

Mitigation of risk and effective risk management
that will assist in improving internal controls and achieving strategic objectives.

Indicator responsibility

CFO




11. COORDINATION AND MANAGING AUDIT ACTIVITIES

Short definition

The NFVF as a public entity is required to have an internal audit function to review its internal controls and is subject to annual audits by
the AGSAin terms of the PFMA. Management also has a legislated/regulatory responsibility to
assist the auditors in executing their audit work until they complete the auditing.

Purpose/Importance

This indicator is important for compliance with
the requirements of the PFMA and for review of the internal contracts.

Source/collection of data

Annual Financial Statements, NFVF Policies, Performance Information Report, APP, and other source documents.

Method of calculation

Analysis of the financial and performance information.

Data limitations

None

Type of indicator

Process supporting outcome

Calculation type

Non-cumulative

Reporting cycle

Annually and Quarterly

New indicator No
Desired performance Coordinated smooth running audit process and achieve unqualified audit opinion
Indicator responsibility CFO

12. INFORMATION AND COMMUNICATION TECHNOLOGY THAT IS FIT FOR PURPOSE

Short definition

ICT is the key to any institution for the implementation of its Strategic Objectives, the
processing of transactions as well as archiving and security of data that is crucial to the entity.

Purpose/Importance

ICT is an enabler to the functioning of the entity for all its departments and for securing data of
the entity.

Source/collection of data

IT Reports confirming reliability of the ICT
infrastructure, ICT Policies, and ICT business contingency plans

Method of calculation

ICT Reports analysis and audit report

Data limitations

None

Type of indicator

Process supporting outcome

Calculation type

Non-cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Efficient and up-to-date ICT infrastructure
Indicator responsibility IT Manager and CFO




13. RESEARCH CONDUCTED AND DISSEMINATED

Short Definition

Conduct qualitative and quantitative research for the industry through research projects

Purpose/ Importance

Research informs policy and provides insight into the state of the film industry by highlighting the statistics, gaps, challenges, and
opportunities. The research can also point to ways in which these can be addressed.

Source/ Collection of data

Film financiers, desktop research, interviews, industry stakeholders, research papers

Method of calculation

The impact that the research undertaken has on decisions made both in the NFVF and in the
SAfilm and video industry as a whole.

Data Limitations

Delayed approval, lack of adequate information

Type of Indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly

New indicator No

Desired performance

conducted positive contribution to the manner in which the industry develops and moves forward towards transformation and a
sustainable future

Indicator responsibility

Manager: Compliance and Research

14. POLICY REVIEW, DEVELOPMENT, AND IMPLEMENTATION

Short Definition

Draft, update and ensure implementation of clear and consistent policies to ensure
achievement of strategic objectives and enhance operational efficiency.

Purpose/ Importance

Develop and maintain policies which are in line with best practice and regulatory requirements

Source/ Collection of data

Legislation and regulations

Method of calculation

The achievement of operational efficiency

Data Limitations

Resource Limitations, Delays in input and approval

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Actual performance is desired as non- performance would mean that the organisation is not compliant with its regulatory require-
ments

Indicator responsibility

Manager: Compliance and Research




15. CONTRACT MANAGEMENT

Short Definition

Manage the organisational contract management system

Purpose/ Importance

Maintenance of an accurate contract register of all contracts that have been drafted, vetted, and concluded with beneficiaries, service
providers,
and strategic partners

Source/ Collection of data

Various contracts, service level agreements, memorandums of understanding, and cooperation agreements entered to by the organisa-
tion

Method of calculation

Efficiency of the system in terms of storing, retrieving, and archiving detailed data

Data Limitations

Late approval (internal and external)

Type of Indicator Output
Calculation type Non-cumulative
Reporting cycle Monthly

New indicator No

Desired performance

100% compliance with the contract
management system

Indicator responsibility

Manager: Compliance and Research

HUMAN RESOURCES

16. PERFORMANCE MANAGEMENT AND SYSTEM

Short definition

A performance management tool is used to measure employee performance.

Purpose/Importance

Measures and assesses individual employee performance. Measures whether employees deliver on their key performance areas as
defined in their performance contracts.

Source/collection of data

Performance contracts.

Method of calculation

Performance Scores.

Data limitations

Subjective measurement does not accommodate measuring personality
attributes e.g., attitude.

Type of indicator Efficiency.
Calculation type Cumulative.
Reporting cycle Bi-annually.
New indicator No.

Desired performance

Higher performance always required for service delivery.




| Indicator responsibility | Head: Human Resource |

17. SKILLS DEVELOPMENT AND TRAINING

Short definition Training provided to the identified employees as per their personal development plan and needs of the employee to help them in their
operation.

Purpose/Importance To capacitate and empower employees with the necessary skills and knowledge to assist with service delivery.

Source/collection of data Personal Development Plans (PDP) and Performance Reviews.

Method of calculation Workplace Skills Plan (WSP) and Annual Training Report (ATR).

Data limitations None.

Type of indicator Output.

Calculation type Cumulative.

Reporting cycle Quarterly.

New indicator No.

Desired performance The more skills staff are equipped with, the greater the service delivery.

Indicator responsibility Head: Human Resource




18. EMPLOYEE WELLNESS SUPPORT PROGRAM

Short definition

Number of employee engagements and employee wellness offered in support of on health and well-being aspects that affect employees.

Purpose/Importance

To ensure that the organisation has a healthy workforce, reduced absenteeism, and stress, resulting in increased productivity.

Source/collection of data

Leave records and performance reviews.

Method of calculation

Number of days absent compared to previous financial year.

Data limitations

Non-disclosure.

Type of indicator Impact.
Calculation type Cumulative.
Reporting cycle Quarterly.
New indicator No.

Desired performance

Lower absenteeism due to ill-health leads to an increase in performance.

Indicator responsibility

Head: Human Resources

19. MONITORING AND EVALUATION

Short definition

A monitoring framework is created and agreed

Purpose/Importance

Measure the impact and effectiveness of all the NFVF funding programmes. Regular monitoring and detailed reporting assists in the
evaluation and effectiveness of the funded projects. Ensuring that the

programmes are having the intended effect, that conditions are being adhered to, and that interventions, if necessary, are put in place
timeously.

Source/collection of data

Project contracts, progress reports

Method of calculation

“One-on-one” interaction, reports and reviews, site visits

Data limitations

Not all projects happen as preschedule

Type of indicator Efficiency
Calculation type Cumulative
Reporting cycle Half yearly
New indicator No

Desired performance

To ensure that the funding and support provided by the NFVF is being utilised correctly, effectively and within regulations.

Indicator responsibility

Head: Operations




MARKETING AND DISTRIBUTION

20. PARTNERSHIPS

Short definition Establish and strengthen international collaborations to boost market access, funding, and distribution opportunities
for South African films
Purpose/importance Facilitate international funding, production, and distribution opportunities, contributing to the global visibility and com-

mercial success of the South African film industry.

Source/collection of data

Grant funding systems.

Method of calculation

Number of partnerships created and projects certified

Data limitations None.

Type of indicator Outcome

Calculation type Non

Reporting cycle Quarterly, with annual analysis of market expansion and industry growth metrics.
New indicator No.

Desired performance

Increased international distribution of South African films, with measurable outcomes such as a rise in international
sales, broader audience reach, and enhanced global recognition.

Indicator responsibility

Head: Operations

Short definition Create, promote, and enable partnerships between South African producers and producers from other countries.
Certify films as “qualifying national films” under any official treaty signed by South Africa.
Purpose/importance To ensure that opportunities are created for South African filmmakers to co- produce with their international coun-

terparts and films that are certified comply with the treaty requirements and South African films can be distributed
internationally.

Source/collection of data

Application forms for advance and final ruling
Application forms for certificates of nationality Co-production reports

Method of calculation

Count of executed co-production agreements and distribution contracts, with
impact measured by the number of films distributed internationally, funding secured, and new market entries.

Data limitations

No specific limitations

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly




New indicator

No

Desired performance

Higher number of certifications is desirable as more co-productions will
contribute to the froth in the number of annual productions and jobs created locally

Indicator responsibility

Head: Industry Development & Stakeholder Management

21. ACTIVATIONS: LOCAL ACTIVATIONS

Short definition

This involves the presentation of NFVF offerings at local festivals

Purpose/importance

To position and strengthen the NFVF brand showcasing SA content

Source/collection of data

Activation report

Method of calculation Review of report
Data limitations No specific limitations
Type of indicator Activity

Calculation type

Non-cumulative

Reporting cycle

Per project and Quarterly

New indicator

No

Desired performance

To see an increase in demand for SA product and an increase in local audiences attending SA films

Indicator responsibility

Head: Marketing & Communications




22. ACTIVATIONS: INTERNATIONAL ACTIVATIONS

Short definition

Film activations and NFVF Presence at International markets and festivals.

Purpose/importance

Promote and position the NFVF and the SA Film Industry, and specifically South African film and video projects
through international activations

Source/collection of data

Activation report

Method of calculation

The number of projects that gain international distribution at the markets
and festivals attended, and the number of international producers that visit and work in SA as a result of market &
festival activity.

Data limitations

No specific limitations

Type of indicator

Activity

Calculation type

Non-cumulative

Reporting cycle

Per project and Quarterly

New indicator

No

Desired performance

More SAfilms in the international marketplace and more international producers working in SA

Indicator responsibility

Head: Marketing & Communications

23. ACTIVATIONS: AFRICA FOCUS FESTIVALS

Short definition

Finding new markets that are open to showcase SA content.

Purpose/importance

Expand the marketplace and distribution footprint for SA flmmakers and Content across the continent

Source/collection of data

Festival attendee report

Method of calculation

Sales of SA film and video content

Data limitations

Logistical challenges across the continent

Type of indicator

Outcome and Activity

Calculation type

Non-cumulative

Reporting cycle

Per project and bi-annual

New indicator

No

Desired performance

To expose SA content to African markets where there is opportunity to leverage on shared goals

Indicator responsibility

Head: Marketing & Communications




24. ACTIVATIONS: NEW STRATEGIC MARKETS

Short definition

Finding new markets that are open to showcase SA content.

Purpose/importance

Expand the marketplace and distribution footprint for SA filmmakers and Content

Source/collection of data

Festival attendee report

Method of calculation

Sales of SA film and video content

Data limitations

No specific limitations

Type of indicator

Outcome and Activity

Calculation type

Non-cumulative

Reporting cycle

Per project and bi-annual

New indicator

No

Desired performance

To expose SA content to foreign markets that have thus far been inaccessible to SA content producers

Indicator responsibility

Head: Marketing & Communications

25. ACTIVATIONS: DSAC ACTIVATIONS

Short definition

Finding new markets that are open to showcase SA content.

Purpose/importance

Expand the marketplace and distribution footprint for SA filmmakers and Content across the continent

Source/collection of data

Festival attendee report

Method of calculation

Sales of SAfilm and video content

Data limitations

Logistical challenges across the continent

Type of indicator

Outcome and Activity

Calculation type

Non-cumulative

Reporting cycle

Per project and bi-annual

New indicator

No

Desired performance

To expose SA content to African markets where there is opportunity to
leverage on shared goals

Indicator responsibility

Head: Marketing & Communications




26. Industry support and awareness initiatives

Short definition

Promotion of NFVF programmes

Purpose/importance

Create awareness and educate industry players about the NFVF funding opportunities and support programmes

Source/collection of data

Activation report

Method of calculation

Number of persons reached and aware of the NFVF programmes

Data limitations

No specific limitations

Type of indicator

Activity

Calculation type

Non-cumulative

Reporting cycle

Per project and bi-annually

New indicator

No

Desired performance

That every member of the SA film and video industry knows what the NFVF does, how they support filmmakers and
how individuals are able to access the NFVF programmes.

Indicator responsibility

Head: Marketing & Communications

27. Position SA Filmmakers

Short definition Assisting SA film and video producers to exhibit their content at local and international market and festivals. Enable
filmmakers to attend festivals. Applicants fall into different categories — some get invitations from festivals, some have
identifiedco-production opportunities and some have projects screening at
difference festivals and may not have the funds for travel.

Purpose/importance For SA Filmmakers to showcase their work at markets and festivals

Source/collection of data

Activation report

Method of calculation

Review of report

Data limitations

No specific limitations

Type of indicator

Outcome and Impact

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Sales! Invitations to festivals.

Indicator responsibility

Head: Marketing & Communications




28. MARKETING AND COMMUNICATION

Short definition Awarding Festival Hosting and Screening grants which help to promote local content. Facilitate Networking for
producers as well as aid audience development efforts.

Purpose/importance To provide grants for to enable local film festivals to take place

Source/collection of data Festival application

Method of calculation Reviewed Festival reports and number of grants awarded

Data limitations Audits and risk management

Type of indicator Activity

Calculation type Non-cumulative

Reporting cycle Per project

New indicator No

Desired performance To grow local festivals that assist with audience development efforts. To aid flmmakers to showcase their projects.
Indicator responsibility Marketing and Communication
Indicatortile  Numbereventhosted to boost audience developmentfor SAFilms
Short definition Promotion and viewing of homemade films and video productions in SA communities

Purpose/importance To stimulate the culture of film appreciation and cinema going within local communities.

Source/collection of data Brand activations and partnerships

Method of calculation Activation reports

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Number of actual attendees and repeat attendees at these promotions and viewings.

Indicator responsibility Marketing and Communication




Short definition

Global Brand Positioning by producing print adverts to promote the SA Film Industry

Purpose/importance

To stimulate top of mind awareness for locally produced films and to grow the local film industry among general consumers

Source/collection of data

Media monitoring reports

Method of calculation

Advertising Value Equivalency (AVE)

Data limitations

None

Type of indicator

Activity

Calculation type

Non-cumulative

Reporting cycle

Per cycle

New indicator

No

Desired performance

Growth and increased diversity in South African audiences that have access to and demand for local content

Indicator responsibility

Marketing and Communication

Short definition Deliver communications pieces per quarter to create top of mind awareness for the NFVF to assist in the positioning of the organisa-
tion
Purpose/importance To be recognised as the custodians of film and video, not only within

the industry but also among the public and sectors that are not directly involved in the industry.

Source/collection of data

Brand audit reports, media monitoring and publications

Method of calculation

Media monitoring reports

Data limitations

None

Type of indicator

Activity

Calculation type

Non-cumulative

Reporting cycle

Per cycle

New indicator

No

Desired performance

A national awareness of the existence and function of the NFVF in SA society.

Indicator responsibility

Marketing and Communication
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